Protected Areas Solutions Group

Offering new solutions for better
management of protected areas

www.protected-areas.solutions

Europe’s Protected Areas
of the 21st century

According to the European Environmental Agency report
on protected areas in Europe (October 2012), 21% of Euro-
pe’s land territory is protected. The protection is of course
implemented in various forms, from strict wilderness pro-
tection to multi purpose areas.

This 21% is a huge piece of land and a challenge when it co-
mes to the management of biodiversity and human impact.
These challenges and the needs of the 2lst century are our
focus and solutions.

The Protected Areas Solutions Group offers a multitude of
consulting services for the numerous challenges protected
areas are facing today and tomorrow. The Protected Areas
Solutions Group works PanEuropean and has offices in
Austria, Hungary and Slovakia. Its consulting services focus
especially on the following areas of expertise:

» Sustainable and Ecotourism strategies

» Visitor management and monitoring concepts

» Effective communication and marketing services

* Eco System Services Evaluations

* Regional and sustainable economic strategies

* Multistakeholder planning strategies

* Human resource management training

* Biodiversity auditing

* Protected Areas monitoring including BRIM and WIM

* Regional Agenda Development
Our consulting services will enable European protected
areas and their management to address the rising needs of

the 21st century to be productive places where everyone /
anyone dreams to work and visit!

70 Years of Experience

The senior consultants have worked in the field of wilderness
management, nature conservation and tourism development
for more than 70 years. They offer efficient consultancy
with the objective of developing solutions for a multitude
of potential issues protected areas of the 2lst century are
facing. The expertise of our senior consultants, the diversi-
ty of expertise of our team, the extensive field experience,
the excellent national and international network with other
scientific and research institutions as well as government
and EU organizations and NGOs and our dedication to na-
ture conservation will ensure your success in meeting the
challenges of today and tomorrow. The Protected Areas
Solutions Group is the premiere address when it comes to
identifying, planning, designating, managing and promoting
protected areas.

The Protected Areas Solutions Group has the potential and
expertise to advice and audit protected areas from all of
these perspectives and if needed we can bring your protec-
ted areas closer to local and urban citizens, your sponsors
and donors and the political establishment.



The Senior Consultants

Vlado Vancura holds a forest en-
gineer MSc degree from the Uni-
versity of Zvolen, Slovakia. In the
past decade Vlado worked for
the renowned PAN Parks Foun-
dation as conservation manager
and gained knowledge on various
fields linked to nature and wilder-
ness conservation. He personally worked as a Ranger in se-
veral US and Canadian National Parks.

Zoltan Kun is a forestry techni-
cian and holds an MSc degree
on Landscape Architecture from
Wageningen University. His final
thesis was linked to floodplain.
His professional career included
most notably the WWJF and the
PAN Parks Foundation. Zoltan’s
experiences include communication, financing strategies
and tourism management with special attention to nature
conservation and protected areas.

Max Rossberg is a noted sustain-
able tourism expert. He holds a
Bachelor of Commerce in Inter-
national Business and a Master
of Management Science in Inter-
national Marketing from the Eric
Sprott School of Business at the
Carleton Unlver5|ty, Canada. He has worked for several in-
ternational companies before starting his own consulting
company focusing on international tourism marketing.

He is the UNWTO focal point for Tourism and Biodiversi-
ty on Austria and has given several well-received keynote
speeches at numerous international conferences and con-
gresses.

* Reintroduction of European beaver in Hungary

* Restoring the Old Romanoff trail in Borjomi-Kharagauli
National Park in Georgia

* Creation of the European Ecotourism Knowledge Net-
work, which was co-funded by the European Commission

* Development of the management effectivenes evaluation
tool for wilderness areas in Europe

* Inventory of native vegetation in Yosemite NP, USA

* Implementation of sustainable tourism program in Camp
Denali, Alaska

* Implementation of restoration program in the
Olympic National Park, USA

* Implementation of wilderness monitoring in Altai and
Barguzine reserves, Russia

* Assessment of wilderness management in Banff and
Jasper National Park, Canada

* Creation of European wilderness quality standard

* Implementation of management effectiveness evaluation
in European network of wilderness protected areas

* Assessment of management effectiveness and tourism po-
tential in Gabon, Armenia and Azerbaijan

* Implementation of educational projects and nature trail in
Low Tatra NP, Slovakia
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Countries of Experience

While the focus of our work was originally in Eastern
Europe, we are also managing projects in Central as well as
Southern Europe. We were also commissioned for consul-
ting services in EU neighbouring countries like Georgia, Ar-
menia and Azerbaijan.

Protected Areas Solutions Group
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Tel: +43 (0)6474 27029
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